•  March 7th  – Mellen •  April 4th – Ashland  •  May 2nd – White River Town Hall •  

Ashland County Leaders Meeting
February 1, 2016 at 6:30 pm / White River Town Hall
Roll Call: Sarah and Jason Holmes, Margaret Oliphant, Kathy Warren, Gina Pearce, Denise Lutz, Sally Mika, Doug Liphart, Jennifer Nortunen 
Secretaries Report: last month’s meeting notes are posted on the County Website
Treasurer’s Report: Checking $4,859.39; Savings 3,159.30; 60 month CD $6,400.53
Old Business:

· Report on 4-H Winter Camp – January 15 - 17, 2016 at Camp Crosswoods
· Full camp, “Tip of the Ice Burg” Perspectives was the theme, the campers played Mad City Money (a program lead by the credit union about the cost of living, used infra-red kits to read the different temperatures in the snow and remote cameras to look at wildlife

· Reminder:   Winter 4-H Youth Archery on Mondays from February 1st through March 21st
New Business:


· Ashwabay Summit Cross Country Ski Race – January 30th at Mt. Ashwabay

· 200 skiers from 5 different states, fund raiser for CANSKI and two other groups (CANSKI grossed about $2,000); all the awards are edible; the races included citizens along with High School and Middle School races.

· Senior Graduation Scholarships – Deadline is April 1st
· There are 5 seniors, a couple who are eligible for the scholarship, paperwork will be sent to seniors on March 1st.
· County Events Committee

· Mid-Winter Getaway meeting after the PLO meeting.  Looking to put something on in April.
 Added Agenda Items:

· Paracord Jig & Bracelet Instructions.  Mitch has 4 jigs and is willing to rent out to clubs, if you are interested call Mitch.
· Kero Kamper Club is looking for a new leader to take over in 2018 and beyond.

· This is an idea for annual training in May: Strategic Planning for future of 4-H.

· Need a strategic plan for South end of the County.  

· Many of the active PLO member’s children are grown or growing out of 4-H, 

· Brainstorm ideas for the PLO attract and engage parents with younger children.

· 21st year of Heart to Heart on Feb. 16th at the Mellen School.  Denise motioned for a mini grant of $150 for the Heart to Heart, second by Kathy and passed.

· CANSKI waxing fund raiser at the Book Across the Bay Tent. Come get your skis waxed.

· Citizen Washington Focus: 5 kids going this year.  Need to register on Monday Feb. 15th, Registration starts at 6 pm.  Those going are going to coordinate so all the kids get in the same week.

· Many individuals, families and a couple of clubs are not registered in the 4-H system.  Need to do it on-line.  Request to the county to make a list of those member and clubs who are not registered and provide it to the club leaders and send target emails to those who are not currently signed up.  Suggest bringing laptops to club meetings to help register, Doug volunteered to help with this.

· County Events Committee is also planning Tastes from Around the World Themed Spring Fling and t-shirt design contest.  Stay tuned for more details.
 Adjourn: 

· Next Meeting – March 7th at 6:30 pm at Mellen

•  Superior Days – February 16th & 17th  •  Dairy Breakfast – April 2nd  •  4-H Camp – July 7th – 10th  •  Ashland County Fair – September 1sh – 5th  •
•  Achievement Night – Saturday, November 14th   • 

